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ILLEGIB 




5 October 1978 


PD/A Registry 


-V _ 


25X1 A 


MEMORANDUM FOR; 


FROM; 

SUBJECT: 


Deputy Director for Administration 

Deputy Director for Operations 

Deputy Director for National Foreign Assess 

for science - d 

Legislative Counsel 
Comptroller 
Inspector General 
Director, Public Affairs 
Director, EEO 

Deputy Director of Central Intelligence 
Follow-Up 


Retreat 29-30 September 


25X1A 


Managemen? U issu^ °l CI \ G ° als Personnel 

need follov-uD !n ' n a number of decisions that 

firmed or revised iVI^ous activities tUS f 1 ? RS C f- her con “ 
follow-up actions below lntles ' 1 have listed these 


I. 


\ ( (. ATT 




y 


y 


Decisions Ne eding- Foil 


ow- 


up ; 


a; cia 


«J e. X ;» 


1* Schedul- 
each Di; 
discuss: 


AC'TOV* 


Octiob 
Dirks ~r 

issues . 
will oe 


—ozvidual DCI/DDCI meeting with 
recrorate and Staff Office to continue 
-us in more depth on CIA, Goals. 

-.eeting will be with DD Sc-T on 16 

: r:'.°"i 550 - I. . I will work with 
. - Ovide specific- agenda of goais 
.rooiems Other CIA Goals meetings 
° -aeauled thereafter. 
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All Five Career Service Heads are to prepare 
a paper on the amount of time they spend 
communicating with CIA staff t in management 
courses, lectures, etc.). 

Blake/Hetu prepare guidelines defining 
reporting requirements by 16 October.. 

Career Service Heads prepare- report to 
DDCI by 30 October. 



Following additional goals sh.oul.d be added, 
to NFAC Goals list: 

-- Establish I§W Network 

-- Review Operations. Center role and 


resources 

-- Review allocation and utilization 
of personnel skills within NFAC 
particularly in OER and 0RPA areas.. 


ACTION: NFAC should add these goals, progress to be 
discussed at DC I /DDCI -NFAC Goals meeting 
when scheduled. - * 


B. Personnel Management 




ACTION: 


Each Directorate should review and provide 
a report on hew it balances equities when 
taking into account the needs and goals 
of the ind ivid ual employee and those of 
the li ne uni ts when making assignments «. 

Inciucee 'in the discussion shoiXltTb e a 
description. of how each Career Service 
provides career counseling to the individual 
employees. 

Each Head of Career Service to provide report />N f ' 
to DDCI by 15 N ovember. 



After discussion of the proposal, the DCI ' 
decided that a team of . ou tside exp erts would 
be hired to thoroughly r'evi ow~fne A gen c y 
personnel system and prepare recommendations 
as appropriate for DCI decision. 


r*;r;r>rr-y 
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ACTION: 



I prepare appropriate staff work 

for ITCI/DDCI review, c o o r d i n a te wi th- DDA 

and 0/ Person, el; Consultants to be hire cl 
o/ a^^Ngvimb er 1978. 

DDCI accepted DDA proposal to review and 
prepare for consideration/ decision, an 
updated version of a previous Agency - 
attitudinal survey. 

* r 

DDA prepare proposal for DDCI review by. 
30 October. 





*11. Continuing Activities -- Further Action Needed 


A . Personnel Management 

7 . Evaluation/Fitness Report. Con t inue to 

redesign form particular iv to Include 

EEQ. security, ability to write, fitness 

reports and management ..a liLlityX-dMi.I^e.-^ 
t he 1-7 scale more precisely. - 

ACTION: ALL, p articipants, f pnimenk. t Q„ Q Zi!ersomiel_ 

" . bv October. 0/Personnel prepare s ummary 
* report to DDCI bv jyg October with recommen- 
dations for further actions. 


v 8. Panels. Continue to develop panel criteria 
which" addresses composition of panels and 
site of units h and 1 e d~by 'panel s f Primary 
pumose is to build more objectivity in 
panel system composition should be 'as 
broad as rcssible; number .of people reviewed 
by panels' should be larger. , 

ACTION: Pajticir ants comment to O/Personnel by 
' October. 0/Personnel prepare summary 

^ teport and recommendations for action t:o . 
DDCI bv jsg October 1978. 

'SO - . 

9. Promo tier. 'Assignment Criter ia. Design system 
to previne greater incentives for lateral 
assig nment of employees, including both 
rotation and transfers, and incorporate in 
to panel system. . - 
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ACTION: Participants comment to 0/Personnel by 
* " 7 } « ^.October. O/Personnel prepare summary 

V ^ Report .with recommendations Tor action 
by DDCI by >8" October 1978. 

JO 

10. Agency- Wide Vacancy Notice . Current Agency 

vacancy announcement system should, be reviewed 
with objective of making it more open and. 
equitable. r • 


ACTION: Blake prepare report on GS-.04 to GS-15 
m Qve men.ts-pex-.mon.th to i Sent if y work - 
load factors. 0/Personnel analyze part.iCvlr 
pant re vieys of 0/Personn.eI vacancy inemoranduRr 
and prepare report with recommendations to 
DDCI by October 




25X1A 


y’-^Frank C.. Carlucci 


/ 


cc: DC I 

D/Personnel 
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ONLY 1 


ANNUAL V 

OFF' PLAN w : 

GFNFRAL INFORMATION 

•LOYEE NUMBER 

NAME (Last, first, middle) 


grade! 

sd ! 

TCIAL POSITION TITLE j 

OFF/DIV/BR OF ASSIGNMENT 

CURRENT STATION ! 


BffLOYEE’S JOB - State briefly where the position fits in the staffing pattern and if appropriate! 
the number and type of employees supervised by this employee. 


WORK OBJECTIVES, GOALS AND PRIORITIES - List the specific objectives and_goals, in priority order, 
formulated by the supervisor and the employee. 


MOD COVERED 


GNATURE OF EMPLOYEE (Name typed) j 


SIGNATURE OF SUPERVISOR (Name typed) 


TEE 
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SEVEN POINT SCALE PERFORMANCE DEFINITIONS 


1. Constant supervision and direction are required to keep efforts focused 
on assigned tasks; efforts are not sufficient to complete work on time; 
performance quality consistently falls short of formulated expectations . 


2. Continual supervision and direction are required to keep efforts focused 
on assigned tasks; work is frequently late and frequently falls short of 
formulated expectations. 


3., This employee meets the norms described in number 4 in all but one area 
which is below expectations. 


4. Applies required efforts to assigned tasks under routine supervision 
and direction; uses standard approaches to tasks so that tasks are 
completed on time; work produced meets formulated expectations. 


5. This employee meets the norms described in number 4 and exceeds expecta- 
tions in one area. 


6. Usually applies efforts to priority elements of assigned tasks and 

requires occasional supervision and direction; uses effective approaches 
to tasks so that tasks are frequently completed ahead of deadlines; 
work produced sometimes exceeds formulated expectations . 


7. Consistently applies efforts to priority elements of assigned tasks 
while requiring little if any supervision and direction; uses most 
effective, often new, approaches to tasks so that tasks are completed 
well ahead of deadlines; work produced consistently exceeds formulated 
expectations. 
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SECTION A 


GENERAL INFORMATION 


I, fcwPtOYfE »<o«n m 


2. NFM5 ( L&.S’T, iro'cicl/e J 


Pos ITICU T'TUE 


b. OPP/DIV/Bn OF flSSI 6WMC07- 17.7 


3. GRROe. 


5TP.TI ON 


TyRS OF F pPtiiiTx=in 


C.RREE7? 

1 

RESERVE 

I 

CflVTtfACT 


SPECIAL 

1 


TEF'.iO ■»*!?/ 


OVWE-a 


4. SD 


cos>e (Of.i; 


H<?S. 


DP 


10. Type OF REPORT 



■ 



1 

ANNUAL 


1 
2. 

3 

11. REPORT l WE PERIOD (FROM- TO) 


RERSS ksw'vevr 


SECTION B 


other 


It. DATE REPORT cue IN CL P, 


QUAL IFICATIONS UPDATE 


YES\ NO 


Is Qualifications Update Form being submitted with changes, and is it attached to this report? 


. I 


SECTION 


PERFORMANCE APPRAISAL RATING DEFINITIONS 


1 ^ 
4 

c: 


6 

7 


SEC i ION D | SPECIFIC DUTIES 

List up to six of the most important specific duties performed during the rating period. Insert: 

nwrv 9 ff hl ? bSSt d ® scrlbes the manner in which employee performs EACH specific duty. Consider i 

SSS be raL 1 d e on S their P a e bn r r n r ° f Ulat dU ^’ AU em P lo * ees witb supervisory resSsIbiluIe S | 
MUbf be rated on their ability to supervise (indicate number of employees supervised). 

SrfcO^c. x?vrry«o.‘t 


CVTV VO. Z 11 - 

Nowrie 1 ^ 

SPtFI FiC Clttv N0.3 " 


SPEC'. Tic. CVY NJ.4 

RfrTUiC, 

£■ J "T \ 5 

Pat. w £ 

% /rr 

S 7> ,=*c * f 1 c D^T v ^ 0 . i, 

1 \ 

^Ar»viG 
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ECT1CN E 


Am plify or g 


S UPE R VIS OR 'S "CCMMEN TS 


Oriflil rU?£> . GlVl» rPf’rtnimomlrjf'iAn.'. I . : ■ , - . . K 


Indicate 
Improvement 


s ignif leant 

. , . „ _ ..- - 7 — »OTiurraT.T;ai.ca aim any suggesd.ons”macre~ lor improve 

of work performance. Give recommendations for training. See'-attached instructions for 
required comments out cost consciousness, EEO, safety, security, and evaluation of super- 
visors. If extra space is needed, use Section H. r super 


ICTiON F 


hue^es detl^s !" 9 ab ° Ut the S " Pl °^ Which ! 


OVERA L L PER FOR K! AN CF RATING 


VUIV^s.^ 


iCTlCN G 


IERTIFICATIGN AND COMMENTS 


NTHS =-"S-OYSE HAS = ££ J w 

♦ S fosiT<Oj\/ 

rrh5 Sup£RV^o/j 


1. BY SUPERVISOR 


‘ ^ C VT r.A< vsT £iS5.V 5 *• C Vv H *r 0 VC 3, give rxr 


rus op c-ups'v/isor* 


j 'V?5D P'RvVfSl? N c ,y-E PHD 


4 ADMINISTRATIVE 

U ^EC^prtWeePPSf^lfS^e 2O(S/O5«J2 :i ^rAiRDP81-O©56ifROO»50OO3OO37-8 


ONLY 



i — / SjEUKET i_J CONFIDENTIAL U INTERNAL USE □ UNCLASSIFIED 

‘ * ONLY 

' Approved For Release 200 2/0 5ftT2 £lgfM^^1-0te^(a) lPfift ab30037-8 

iMPLOYEE’S SELF APPRAISAL 0I : PERFORMANCE, COMMENTS REGARDING SUPERVISOR'S EVALUATION. ’ 
yiV.IElvER’S OTMENTS OR BOTH. IF EXTRA SPACE IS NEEDED, USE SECTION H. ; j 



"♦TLE OF W|NG OFFICIAL 7YP&P OR PRtN'TFP N'AME AVD S'.^MATURe 


4 BY EMPLOYEE 


[ CERTIFY THAT I HAVE READ THE REVIEWER'S 
COMMENTS. * •' 


SIGNATURE OF EMPLOYEE 
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A. CHECK ONE / 


^Employee lacks the potential i-n o<- 

. Potential to assmo greater responsibility. 

It 3 ton Conn i > 


a higher level of respomibil Uy . employec be ready to assume 


additLnal^rSinrofeJerie^e^ greater responsibility with 

as^s oon°as S the ^ppo r tuni ty ^occurs ^ 5 Um_ '' ng « reate r responsibility 

of much greater resjo^ibility^i^tho^^ 61116 " 1 t0 positions 
employee will rise ?o the' 3FS?2£&^ 

B. DISCUSSION OF POTENTIAL (Justify y 0U r chni • t, 

work performance that best demonstrated State . the qualities of the 
advancement, or the lack thdedf sunnort ^rd^ f ° r gro '^ 

x ' support with examples „) 


SIGNATURE OF SUPERVISOR (Name typed); " 
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